


WE BUILD DIGITAL
COMPANIES

- We design and deliver digital services

-  We create new digital propositions
and business models

- We build on-house digital capabilities
and digital innovation cultures

350+ people across Europe
>25%+ year-on-year growth for 15 years
2016: 38ME revenue

Awarded Best Place to Work in Europe
2012 & 2013
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Pilot a new kind of fuel stock service

The Volkswagen Financial Services AG and the
Business Innovation Team of Volkswagen created
a service vision of a new kind of fuel stock
service.
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Moore's Law

The performance of
computation will double
about every 18 months.
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Al and Data 3D printing loT

AR/VR Start-ups and platforms Autonomous driving
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LINEAR VS. EXPONENTIAL
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Nights booked
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= Foundedin 2008

= 1.324 employees

= 500.000 listings in 33.000 cities

= Owns no physical assets

=  Worth 10 billion

= AirBnB will be the biggest hotelier by late 2015

« Hyatt hotels with 45.000 employees and 549
properties
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WHAT MAKES SHI
INTERESTING?

IMPACT

ENABLER

-
Products / Process/How Howto
Services work Is done orgcke
L7 i
Design Technology

Business model
innovation




“It's not the strongest of the
species that survives, nor the
most intelligent, but the one
most responsive to change’

Charles Darwin, 1809
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Now every company is a
software company

"The era of separating traditional industries
and technology industries is over—and those
who fail to adapt right now will soon find
themselves obsolete.” - Forbes.com

http://www .forbes.com/sites/techonomy/2011/11/30/now-every-company-is-a-software-company/



How to get from...
.tech centric to user centric?

.Internal politics to getting things done?
.Aassuming to knowing?

-planning to testing and iterating?
.meetings to action?

.Silos to cross competence teams?
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Best practices
from 3 schools of Lean startup
thought

Agile development Design thinking




Learningk \by doing.

Old Model
Change
thinking

to change

behaviour

SHOOK'S VERSION

VALUES AND

ATTITUDES

CULTURE

New Model
Change
behavior

to change
thinking




User Panels KPI workshops Benchmark analysis
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Contextual interviews User observation | Data‘analytics
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Mockups Agile development Customer surveys






Solar as
a service
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Target groups for harbour

Passenger Cargo Traffic
Traffic
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Summary.

= Digitization disrupts traditional
industries, brings new market
entrants, customer requirements are
changing

» Change and a new way of working is
required to survive in the digital
economy

» Start small and learn as you go on.
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