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Our project of the century

* The largest railroad infrastructure project in the Baltic
countries in the last 100 years

e 3 country trans-national collaboration in one joint venture
(and 2 more expected to join)

* An estimated 5 billion EURO investment over 15 years in
the Baltic countries

e Significant EU support: technical & financial



EU STRATEGIC AMBITION:
NORTH SEA-BALTIC CORRIDOR

Completing integration with the European Union

Sustainable national
economy with diversified
development

Establish & improve
North/South freight and
passenger flows
Enhance East/West flows


Esittäjä
Esityksen muistiinpanot
Truly integrate into the European Union – connects capital cities, ports, airports and other strategic objects 
Largest railroad infrastructure project in the Baltic countries over the last 100 years
Comprises four Member States of the European Union – Poland, Lithuania, Latvia and Estonia, and indirectly also Finland, extending the route with the connection Tallinn-Helsinki 
Priority at the European level, the missing cross-border section of the European rail transport system
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Esittäjä
Esityksen muistiinpanot
Railway system in the Baltic states is a part of larger 1520 mm Eurasian rail network, but technically is not connected with the main European standard gauge (1435 mm) network
Due to gauge difference practically there are no rail traffic towards Central and Western Europe, also despite the improvements on the existing rail network
First idea of such line  - in mid-1990ies, on 15.09.2003 international co-ordination group in Vilnius agreed on the main features of such line 
 Several studies were performed after that, the AECOM study in 2011 justified the feasibility of such line and defined the main parameters
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GLOBAL PROJECT DEFINITION / MAIN TECHNICAL DATA

Border of railway /ﬂ
protection zone
Fence
1435mm
Service area el Ditch
4.2 -45m
T Railway landarea

 Minimal length of freight train: 740 m

Standard gauge: 1435 mm

 Total length of line: >700 km e Stations in Tallinn, Parnu, Riga (city &
« Maximum design speed: airport), Panevezys and Kaunas (with link to
Vilnius)

o for passenger trains: 240 km/h
o for freight trains: 120 km/h » All crossings with roads at two levels

Double track electrified: 25 kV AC
Axle load: 22.5t

 Environment protection

0 Animal streaming systems
o Noise barriers

Source: Rail Baltic Estonia. General technical description and operational plan of Rail Baltic railway, draft 12.03.2015



GLOBAL PROJECT TIME LINE: Baltic countries

(Estonia, Latvia, Lithuania)

Detailed technical Technical Line building Line between Reconstruction of link
study design first stage Riga, Tallinn and Kaunas with Warsaw
- O - U S—— Y
e 2016 National studies completed
e 2018-2022 Studies & technical design completed
e 2019-2020 Land acquisition completed
e 2022 Construction (phase 1) completed

e 2025 Construction completed in Baltic



RAIL BALTIC/RAIL BALTICA

RB RAIL AS: CENTRAL COORDINATION

CORE TASKS:
central project management, railway design guidelines, construction and marketing (including
branding) of the new railway line

ORGANIZATION

Estonia, Latvia and Lithuania have
established national Holding
Companies (SPV’s) to be Shareholders
in Joint Venture — «RB Rail» AS

Each Shareholder invested 650 000
EUR to hold 1/3 of share capital

Joint Venture registered in Riga
according to Latvian Commercial law

KEY ACTIVITIES FOR PHASE |
(2014 - 2016)

CEF (Connecting Europe Facility) grant
acquisition and management for
investments related to Rail Baltic/Rail
Baltica

Create sustainable business case,
including (cost/benefit analysis,
operational and maintenance
models) for Phase Il and full
operations



OWNERSHIP AND IMPLEMENTATION MAP
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Expected opportunities from Baltic cooperation

FIRST SUCCESSFUL BALTIC STATE OWNED JOINT VENTURE
. Governance according to OECD guidelines
Transparent procurement and reporting
. Professional management and supervision

ESTABLISH FUTURE-DRIVEN BALTIC LEADERSHIP WITH COMMON

TECHNICAL DESIGN
e Environmentally responsible (energy consumption, noise, air, water,
flora & fauna)

e Safe & secure (in operations)
e Modern technical solutions, created in the Baltic

EFFECTIVE CENTRALISED PURCHASING (PROCUREMENT)

* Lowest cost by consolidated purchasing
* Improved long-term maintenance and upgrade costs



PEOPLE BENEFITS: ENHANCED MOBILITY

" TALLINN Average trip (h:m)
140 km, 49 min : @ 5 = : il : =
~ PARNU Rail Baltica Bus Air Car
340 km
120 min* : : : :
200 km, 65 min TALLINN - RIGA 2:00 4:25 3:30 4:00
- nea RIGA - KAUNAS
160 km, 53 min
265 km ADVANTAGES FORECAST
88 min soees. PANEVEZYS
105 km, 29 min e Fast * Regular trains every 2 hours
- KAUNAS
e Comfortable * Daily - over 3000 passengers per
WARSAW » Affordable section

* Total travel time between Tallinn — Riga and Riga — Kaunas
includes 6 minutes stop in Parnu and Panevezys respectively

Sources: AECOM, 2011, www.scyscanner.net, www.luxexpress.eu, 24.04.2015., own estimates



http://www.scyscanner.net/
http://www.luxexpress.eu/

FREIGHT / CARGO PROGNOSIS FOR THE BALTIC

(M.T. / YEAR)

Expectations: cargo turnover will increase to 15.88 million tons per year by 2040.

Sources: AECOM, 2011, AC Konsultacijas, 2015.



ECONOMIC DEVELOPMENT AND ENVIRONMENT

EMPLOYMENT IMPACT (Baltic)

11,900 FTE construction jobs over 5
years

221 FTE jobs in passenger service

As the number of freight services
increase, the number of FTE jobs
created ranges from

o 110 starting 2025,
o 160 - 2030
0 244 - 2040

Induced effect: 1 railway job
creates 1.14 jobs in other
industries

ENVIRONMENT IMPACT (30 year period)

1. 6,560 ACCIDENTS AVOIDED
e valued at 1,652 million EUR

e equivalent to an average annual
benefit of 55.1 million EUR

2. IMPROVED EMISSIONS

e (CO2 emission reduction benefits:
1,778 billion EUR

e Air pollution reduction benefits:
704 million EUR

3. TIME SAVING BENEFITS
e Passengers: 1,627 billion EUR
 Freight: 4,150 billion EUR

Sources: AECOM, 2011., 2015., Ecorys, The economic footprint of railway transport in Europe, 2014



RB RAILAS PROCUREMENT POLICY

All procurement subject to EU Procurement regulations

e National procurement — subject to national Procurement regulations (April
2016)

Procurement posted
e http://railbaltica.org/en/procurements
* Most public procurement via Latvian site: www.iub.gov.lv
e Some links to the above will be found on the Estonian and Lithuanian sites
e Some public procurement to be announced in EU: www.ted.europe.eu



http://railbaltica.org/en/procurements
http://www.iub.lv/
http://www.ted.europe.eu/

RAIL BALTIC/RAIL BALTICA KEY NUMBERS

* 10 vyears construction period
e 730 km: tracks from Tallinn to the Polish border

5 million passengers/yr

e 70% regionally between Estonia, Latvia, Lithuania

* 3 multi-modal freight terminals in the Baltic

* 16 million tons/yr cargo
O From 13 mT/yr

e 5 billion EURO investment over 10-15 years



PALDIES! THANKYOU! AITAH!
ACIUO!  KITOS! DANKE!

MERCI!  DZIEKUJE!
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