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Outdated
methods
(Word
document)

Drivers for change

Data storage
and analysis

Contract
requirement

J

Time
consuming
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Keep it simple

J

Requirements

Mobile
platform

Low cost

Easy & timely
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App
development

Power FX
Low code

1 app per
user

Used for:

Front and
backend

Microsoft PowerApps

Power Apps
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Automation

Background
processes

1 shared
trigger

3 report
flows

1 datasource
refresh flow

Used for:
Reports

Dataset
update
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Microsoft Power Automate

Power Automate

(Microsoft Flow)
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Datasource
Cloud based

1 source per
user

Used for:

App &
PowerBlI
datasource

Microsoft Excel & OneDrive

& OneDrive

Excel

i Name ~ Modified ~ Modified By ~ File size ~
“data_ mages 9 minutes ago Francois Got 3 items
Ii'l data.xlsx A few seconds ago Francois Got 208 KB

Sharing
# Shared

# Shared
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Microsoft Power Bl

Vizualisation
software

8€/month/
user

1 report per
group

Used for:

Team reports
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General information

Microsoft Office 365
No other cost

Dev started March 2019
~60 users

15000+ observations
Cross-platform
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Main screen

£03 +

M 09/06/2022 3

Kpa12 Kpa12
123

Kpa12
123 Observation

3z
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-
N
w

Observation
gallery
Focus on one

observation
All buttons
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Dropdowns

Camera or
upload

Speech-to-
text

Image
upload

Datasources

updated

Automatic
metadata:

GPS
coordinates

Datetime
Username
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Add an observation

New observation

Some text describing the observation

Havainto tyyppi
| Laatuhavainto

Tehtavaluettelo

| Alus-taipohjarakenne

YLl T T
YN J P
/ ‘
o
A
‘/

' Change Picture|
i i

1 TR I
o 10 A
” LN L i

Picture uploaded

Mew row added to Picture table

Mew row added to Observation table

VA WELADO



Back to main

screen

Edit an observation

@ X&Yo Site Inspection

Kpat2 M 13/06/2022 4
=== Kpal2 Kpa12
§ 123
S 123
Location
; Kpa12
= 123 Some text describing the observation
114
@& Kpa12
R 123
s
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Edit an observation

Edit observation

Urakka
[Kpat2

Rataosanumero
[123

 Datasource

Location

updated

Some text describing the
observation - edited

Picture uploaded (if needed)

« Datetime
and GPS s

Row identified and updated in
Picture table (if needed)

unchanged

| Alus-taipohjarakenne

Tap or click to add a picture

Fow identified and updated in
Observation table
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Generate a report

VAV site Inspection

WELADO
Kpat2 M 13/06/2022 4
= :(203a12 Kpa12
!.E 123
Location
Kpa12
- 123 Some text describing the observation
a? - edited
o @8 Kpal2
+ Few click Lk
€W CIICKS

from main

screen

Create report Kpa12

Edit

Delete
d @) VAYY WELADO




Generate a report

Yleiskommentti - Kpa12 - 13/06/2022

Summary of the supervision day

 Additional

information
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Get a report

Trigger with
relevent data
Date, project,
user

e Power
Automate

process

: Gel correct ~ ™ Generate image links M Create HTML report 2| Send report via email
datasource
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Quick

process

Daily report

Processinsights  —. Improve your

(preview)

=l

L
ke [P
low

Average duration of your

flow

00:00:36

© % 99044 100% 8
& ¢ w ©

Valvontaraportti 13.06.2022

i report_Kpai2_13.06.2022.html
HTML - 2 KB

HTML report attached.

If the pictures do not show in the report follow these steps:
- Make sure you are logged in Office 365 in the browser you
are using

- Right click on a missing picture and click "open image in
another tab"

- If you see the image, refresh the report and images should
show

- If not, please contact

Reply to all

d
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Report
Valvontaraportti 13.06.2022

Pvm: 13.06.2022

Urakka: Kpal2

e Format Valvoja: Francois Got
based on
customer’s

Tehtaviluettelo: Alus-taipohjarakenne

re q uiremen t S Turvallisuushavainnot: 0 Turvallisuuspoikkeamat:0 Turvallisuus-vaatimuksenmukainen:0
° F | rSt p a g e Ympiéristshavainnot:0 Ympiristdpoikkeamat:0 Ympéristé-vaatimuksenmukainen:0
Laatuhavainnot: 1 Laatupoikkeamat:0 Laatu-vaatimustenmukainen:0
 Summary
Muu:0

Yleiskommentit: Summary of the supervision day
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1 page per

observation

Report

ID

PVM

Rataosanumero

Paikannus

Tehtiviluettelo

Havaintotyyppi

Latitude

Longitude

13/06/2022 10:27:06

123

Location

Alus-taipohjarakenne

Laatuhavainto

63.57466413

29.05431878

Havainto: Some text describing the observation - edited
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Havaintojen [km Poikkeamien lkm Count of Pym2

. i . 1/11/2022  4/28/2022 \)//(\(/
O O| WELADO

Map Picture Valvoja

Useri

Valvoja @User1 @ User2 @User3 @Userd @ UserS @Userb User7
- . User2

User3
Userd
Users
Userd

I lear?

Urakka
Kpa10
Kpall
Kpalialuet
Kpalivahiliik
Kpai2
Kpa9
Kpafaluet

Overview

HavaintoTyyppi
Laatuhavainto
Laatupoikkeama
Laatu-vaatimustenmulk...
Muu
Turvallisuushavainto
Turvallisuuspoikkeama

LECER e Turvallisuus-vaatimuks...

Ympdaristohavainto

B Microsolt Bipg

User1 Some text describing the ...  Laatuhavainto Location 3/14/2022 12:54:05 PM
Valvoja Havainto HavaintoTyyppi Paikan tarkenne Pvm

VA WELADO




Power Bl report

Havair nien Ik Count

0

Focus on one
observation

L

=ansEir S2ogeinhics SI0, 5 2037 ToenTamyE) 209 tlierozait Sormamion  Tamms

User2 - [ Location
Valvoja it intoTyyppi Paikan ta
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Power Bl report

Origin ~ Havaintojen lkm Poikkeamien lkm Eount of Pym2 Pvm h Origin A Valvoja
Welado 437 29 48 28.8.2022 15.12.2022 RAIKU User1
RAIKU 126 10 32 @ Welatio tsere
User3
Total 563 39 59
ota Userd
Map

Valvonta app

g 466

RAIKU

136

Origin @RAIKU @ Welado

]

Integration of

the FTIA's data

5 !:uu1aja
Pei

\

Pvm HavaintoTyyppi Linkki
Kokﬁola & 8.11.2022 11:41:44 Havainto _
Karleby
L
Kuopio
Jbensuu
su.,_'ﬂél'l'ﬁm'l'bm, Sapnstar Gangrmonics S0, !EJE'%_ < =

VA WELADO




30

Using the data

Project management
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Power Bl report

Poikkeamien lkm by Valvoja \)//(\(/
WELADO
Pvm

Valvoja
®Useré 1/11/2022  6/13/2022
®User2 O O
®serl
®User3
®serd

Users

User?

Havaintojen lkm by Valvoja Count of Pvm2 by Valvoja
22 (477%)
33 (7.16%)
17 (25%)
Valvoja 8 (11.76%) . Valvoja
: 147 (31.89%) ) e ol
46 (9.983%) ®Userd ®User3

User5 ®Jserd
®Uszerl @ Uszer2
®Userd 8 (11.76%) ®Uszerl

52 (11.28%) ' )
®Uszer3 Users
®Userd ®Userb
12 (17.65%)
User? User?
o 8 (11.76
80 (17.35%) 81(17.57%)
9 (13.24%)
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Individual

targets

Power Bl report

VAV

WELADO

Total completion User

41.58 %

0.00 % 100.00 %

Total completion User2

100.00 %

Total completion User3

2396 %

0.00 % 100.00 %

Total completion User4

2462 %

0.00 % 100.00 %

Total completion User5

4762 %

0.00 % 100.00 %

Total completion User6

2397 %

0.00 % 100.00 %
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Team targets

Predictive
analysis

Power Bl report

Completionwtarget2022

39.26 %

0.00 % 100.00 %

VAV

WELADO

Valvoja
User1
User2
User3
Userd
Users
Users
User?

Target and Done by Tehtdviluettelo

®Target @Done

300

100

Target and Done

63

[f=]
[f=]

Tehtiviluettelo
Alus-taipohjarakenne
Dokumentointi
Huoltotiet
Kiskot
Laitetilat
Laiturit
Lumityd
Muu(mika)
Paallysrakenne
Sahkdrata
Sillat
Tasoristeykset
Turvalaittest
Ulkoalueat
Vaihteet
Vaihvavirtalaitteet
Valaistus

A Yleisvalvonta
3G

Tehtdviluettelo
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Conclusion

Key takeaways
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Questions

Francois Got
francois.got@welado.fi
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